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IMMPACT IN A NUTSHELL
e an international collaborative research initiative
* to Improve the evidence-base for decision-makers on the
cost-effectiveness of safe motherhood intervention strategies

OUTPUT 1 OUTPUT 2 OUTPUT 3
Enhanced methods and tools New evidence of effective Stronger capacity for evidence-
for measuring & attributing and cost-effective strategies based decision-making and

outcomes rigorous outcome evaluation

 funded by DFID, Gates Foundation, USAID and EC

2 overlapping phases: Sept 02 — Feb 07; Sep 06 - ?Aug 08/09

7/ partner research institutions in Phase Il (University of Aberdeen
IS co-ordinator)
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EVALUATION OF COMPLEX INTERVENTION
STRATEGIES

Define |dentify Devise Measure Interpret &
content & —» outcomes —» evaluation —» effects —»  use
frameworks & costs findings

8 Work IMMPACT Programmes — Phase |

1. Policy 2. Maternal outcomes 6. Process 8. Capacity
& health 3. Perinatal outcomes measurement  strengthening &
systems 4. Economic outcomes 7. Evaluation dissemination
5. Outcomes after & evidence
pregnancy
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PHASE I: MAJOR EVALUATIONS COMPLETED

Burkina Faso: Skilled attendance strategy

Indonesia:
Village
midwife

cheme

Ghana: ;
EmOC: Free
UNFPA/AMDD: delivery
Nicaragua services
Senegal
Mozambique
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GUIDING PRINCIPLES FOR MATERNAL OUTCOMES
(MORTALITY) WORK PROGRAMME

1. Increase efficiency of data capture
(to address capacity and rarity issues)

2. Promote multiple measurement approaches
(to add to the basket of tools and to help multiple needs)

3. Focus research and development effort
(to build on promising existing tools & innovate)

4. Improve reliability of data
(to promote awareness that quality matters)
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MATERNAL OUTCOMES WORK PROGRAMME: Phase |

POPULATION
BASED

ESTIMATES

by

INSTITUTIONAL
ESTIMATES

CAUSE OF

DEATH

CAPACITY

STRENGTHENING

P

'

'

Sampling at
service sites
(SSS-Health
facilities,
SSS-
Markets);

MADE-IN &
MADE-FOR

Secondary
research:

Familial
Technique;

Profiles;

Meta-analytic
methods

Rapid
Ascertainment
Process for
Institutional
Deaths
(RAPID)

Barriers and
facilitators to
reporting facility
and community
deaths

'

E.g. CAL
packages

Census
workshop

v
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Computer
algorithm for
causes
(InterVAM)




EVOLUTION OF IMMPACT II 2006-2008/09

Sep 2002 IMMPACT |

Sep 2006

MM + PACT
(Maternal mortality): (Programme Assessment

and Capacity Training)
Continuous improvement of

availability, quality and use of Field application of methods and
maternal (& WRA) mortality data design for robust evaluations, with
Sep 2008/09 capacity training

OUTPUT 1 OUTPUT 2 OUTPUT 3
Enhanced methods for New, quality-assured Strengthened capacity to
maternal mortality knowledge on maternal capture and use maternal
measurement mortality mortality data
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DATE FOR YOUR DIARY'!
IMMPACT SYMPOSIUM

POLICY AND TECHNICAL AUDIENCE

FEBRUARY 2157-24TH 2007

Royal College of Obstetricians and Gynaecologists,
LONDON
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